MOLDOVA CASE STUDIES BRIEF ANALYSIS

The objective of the case studies is to identify to what extent the universities in Moldova correspond to the concept of entrepreneurial university.

As a research method the structured interview has been chosen. The interview guide contained 21 questions, from which 11 closed questions and 10 open ones.

The poll was conducted in three state (public) higher education institutions and in one private:

· Moldova State University (MSU) (interviewee: Rector, Vice-Rector for scientific research, chief accountant, head of the study department, and Professor)

· “Alecu Russo” State University of Balti (SUB) (interviewee: Vice-Rector for scientific research, Professor, Director of Study Department)

· Academy of Economic Studies of Moldova (AES) (interviewee: Vice-Rector for scientific research, head of the study department, one Professor)

· Trade Cooperative University of Moldova (TCU) (private institution) (interviewee: Vice Rector for scientific research, Vice-Rector for Studies, Head of the Financial Department).

NON-STATE FINANCIAL SOURCES 

From answers to the question: what are the auxiliary and non-state financial sources of universities? - it results that the four higher education institutions involved in the poll have auxiliary and non-state financial sources. Based on this poll, as well as on the data obtained from other sources it results that all the higher education institutions (state and private) in Moldova are using auxiliary and non-state financial resources.

The most frequently used auxiliary and non-state financial sources are:

· The tuition fees paid by students

· Rent fees for spaces and premises

· Services offered by the universities (publishing, training, etc)

· Sponsorships

· Income from research contracts.

Non-state subvention of universities is developed mostly by bottom up initiative.

The impact of the non-state subvention sources on the organizational and academic structure of institutions reduces to:

· Organization (reorganization) of new chairs and faculties;

· Introduction of new study programmes and courses;

· Reinforcement of the laboratory and material base of the universities, creating of publishing and sport centers, procurement of computers and other equipment

· Employment of more teaching staff;

· Introducing of MSc degree courses. 

As it results from the interviewee answers, the non-state subvention sources have the most impact on the organizational and academic structure of the institution. Firstly, the institutions have organized (reorganized) new chairs and faculties, new study programmes and courses, have improved material resources

FINANCIAL RISKS

The four higher education institutions have indicated the following more frequently encountered financial risks:

· The tuition fees delay payment

· The shirk from payment for rent

· Minimal fees for certain less demanded undergraduate programmes and MSc and PhD degree programmes.

MIXED SUBVENTION

In the majority of cases, the of academic activities is taking place, except for the Trade Cooperative University, which is on self-financial administration. 

The subvention from state budget is not allocated on base of competition.

The entrepreneurial activities are not funded from the State budget, and the financing from enterprises is not sufficient. 

NEW KNOWLEDGE

In the case of MSU, AES, and TCU, obtaining of new knowledge from entrepreneurial activities is generated both by bottom up and by top down initiative. In the case of SUB it is by top down one. These activities are funded from the State budget and from the other sources as well. 

So, the entrepreneurship courses that are included in the curricula and are taught by academic staff and professionals invited from the business environment, are funded from the budget

At the Academy of Economical Studies the entrepreneurship and business initiation courses are also taught by teaching staff of the Academy and the invited practitioners and are financed both from the budget and from extra-budgetary sources. The business plans competition and Business incubator are funded from the budget too. However, the logistic courses for professors and entrepreneurs are financed from extra-budgetary resources.

DISSEMINATION AND TRANSFER OF KNOWLEDGE

The dissemination of knowledge by the universities take place 1) through formal academic teaching; 2) through the university graduates that are employed in businesses; 3) through scientific research performed by contract; 4) through the mass-media. 

The subjects on initiation in entrepreneurship introduced in curriculum are financed from the State budget. The contents of curriculum are adapted to the national market demands (by modifying study programmes, introducing of new study subjects etc). Thus, the employer’s requirements are not satisfied directly, but indirectly- through the labor market demands. 

The university specialization areas are frequently determined by the university entrants’ preferences. In order to correlate the academic teaching process with labor market demands, the emphasis is shifted from the theoretical teaching to the practical training of students. 

TRANSFER OF KNOWLEDGE MECHANISMS

The mechanisms of exploiting and transfer of knowledge are:

· Employment of university graduates in businesses (firms, small and medium enterprises)

· Practical training of students at the enterprises

· Research contracts concluded with the enterprises

· Entrepreneurship courses

· Meeting of teaching staff and entrepreneurs

· Business plans competitions

· Technology transfer centres (MSU) and business incubators (AES)

· Involving teaching staff in assessment of cooperative consumer enterprises (TCU).

Three universities evaluated the mechanisms of knowledge transfer as being efficiently and one as less efficiently. 

EXTERNAL CLIMATE

As far as the external climate is concerned, it doesn”t exist a clear opinion whether it has or not encouraged the knowledge transfer: some institutions consider that it does, and others that it doesn’t. 

COMPETITION

Higher education institutions are competing with each other in two fields:

· Training of specialists in the same profile (e.g. economists, teachers etc.)

· Performing of contractual scientific research in the same field.

The competition is determined by study programmes offers and demands.

So, Moldova State University is competing with:

1) Academy of Economic Studies, in economic programmes

2) Technical University, in computer science programmes

3) Pedagogical University, in pedagogical programmes

4) Free International University (FIUM), in law programmes.

The Academy of Economic Studies is competing with:

1) MSU, FIUM, TCU, in economic programmes

2) MSU, FIUM, in law programmes

3) Technical University of Moldova (TUM), in computer science programmes

The State University of Balti is competing with: 

1) MSU, in research areas (education sciences, economics)

2) Ion Creanga Pedagogical University in Chisinau and the State University of Tiraspol, in teacher training

3) AES, in economics programmes;

4) MSU, in law programmes.

The Trade Cooperative University is competing with:

1) AES, MSU, in economics programmes

2) AES, in science of commodities programmes

3) TUM, in public alimentation technology programmes.

MISSIONS AND STRATEGY

In the academics opinion, State policies are influencing to a great extent the institution mission and strategy.

In the last ten years, a series of changes occurs in organizational structures of higher education institutions which reveal a certain orientation towards the entrepreneurial behavior. Unfortunately, it can not yet to say that in the universities of Moldova an entrepreneurial organizational culture does exist.

CHANGES

Some changes intervened in the four universities involved in the case-study, as follows:

Moldova State University:

· a position of Vice-Rector responsible for the quality assurance of education was introduced;

· a didactic and methodic unit was established;

· a new faculty (economics) was organized;

· new chairs were organized;

· the University Technology Transfer Office was established;

· the Publishing and Polygraph Center was created;

· the University Sport Center was build; 

Academy of Economic Studies:

· new structures were created, which have contributed to the optimization of administrative structures functioning in the Academy;

· the Center of Curricular development and teacher training was created;

· a number of research centers were organized;

· the Mold-American Center for private initiative was created;

· a business Incubator was founded, in collaboration with Canadian Business Incubators.

The State University of Balti:

· the position of Prime Vice-Rector was introduced;

· new faculties and chairs were organized;

· the Center of information technologies was founded;

· The process of taking decisions became more transparent.

Trade Cooperative University:

· founding a research centre;

· organization of an instruction laboratory and a laboratory of merchandise expertise.

Among the factors that influenced the change, the first place belongs to internal dynamics and competition, followed by the market forces and social factors.

The changes that took place are a cause of the evolution of the entrepreneurial behavior in institution. They determine to some extent the orientation of the institution to the technology transfer and promoting the entrepreneurship. The created structures permit to use the participative management and adaptation to the labor market demands contribute to the development of the entrepreneurial spirit. Changes led to a new mentality concerning entrepreneurial activities. Training activities contribute to the development of the entrepreneurial behavior. However, the higher education institutions have to correlate the academic process with the employers’ requirements. A correlation “higher education institution – enterprise” is necessary.

At present, it couldn’t be stated that an entrepreneurial culture has been formed in Moldavian higher education institutions.

HUMAN RESOURCES MANAGEMENT

Some changes took place in human resources management, which have intensified the university entrepreneurial activities:

· Introducing of salary coefficients differentiated by faculties, depending on the number of students that pay study fees (MSU).

· Introducing of salary supplements, which grow up the interest and responsibility of the teaching staff (MSU).

· Increasing the students study grants (from February 2005) (MSU).

· Introducing of individual differentiated schemes of salary payment (AES)

· Increasing of wages, which have stimulated the teaching staff to self-instruction and in/service training. The staff sustained the changes aimed to increasing the wages.

· Introducing of monthly premiums for high work performance (TCU). 

· Introducing annually revised salary schemes more advantageous as compared with the budgetary ones (TCU).

INHIBITORS

Among the factors which inhibit the entrepreneurial, innovative, adaptive, and proactive activity in the universities of Moldova, the most important are the budgetary factors, followed by historical and organization factors.

***
